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Hartford County
Chapter Number 6

Certified in Production and Inventory Management (CPIM) — Review Course

Topic: Execution and Control of Operations
Focus on the areas of prioritizing and sequencing work, executing
work plans and implementing controls, reporting activity results, and
providing feedback on performance.

When: Wednesday, 13 January 2010
05:30 PM to 08:30 PM, for nine Wednesdays,
13 January through 24 March 2010

Instructor: Fred Heintz, CPIM, CIRM

Location: The Metropolitan District Commission Training
Center
125 Maxim Road Hartford, CT 06114
Office Telephone: 860-278-5850

Attire: Casual attire is encouraged.

Cost: Members:  $450

Payment due before first class
Mail checks to:

APICS Hartford County Chapter #6 Inc.

13 Carriage House
Enfield, CT 06082

Non Members**:  $650
*Cost Includes Participant Guides **Includes APICS membership

Late registration fee after the deadline = 25.00. Payment
must be received before the start of class.

Advance Registration:

Advance Registration Discount through
Wednesday, 06 January 2010

Give the name of each person you are
making a reservation for.

Visit www.APICS-Hartford.org for online event
information, registration, and charge card payment.

E-MAIL: VP-Education@APICS-Hartford.org

Telephone: 860-233-7411

* Additional readings are recommended and all books are available online at Societies Web site
http://www.apics.org/bookstore/default.htm or the Society Book Store - Call 800-444-2742
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C . PIM
The Internationally Recognized Standard for Excellence

CPIM provides a common basis for individuals and organizations to evaluate their knowledge of the
evolving field of production and inventory management. The program has helped individuals and
their organizations become more productive and competitive because it is designed to test
candidates’ in-depth knowledge of a variety of subjects specific to production and inventory
management.

Introduced in 1973 and reconfigured in 2000, CPIM continues to live up to its mission of educating
individuals in the concepts, tools, terminology, and integration of topics across operations functions.

CPIM has helped more than 66,000 professionals

e learn to predict outcomes more accurately and take actions that achieve results

e gain peer and industry recognition

¢ contribute to their organizations' success through increased efficiency across the processes of
the supply chain

e earn college credit.

Execution and Control of Operations

Focus on the areas of prioritizing and sequencing work, executing work plans and
implementing controls, reporting activity results, and providing feedback on
performance. The course explains techniques for scheduling and controlling
production processes, the execution of quality initiatives and continuous improvement
plans, and the control and handling of inventories. Topics include

Prioritizing and Sequencing Work

Executing Plans and Implementing Controls

Authorizing and Reporting Activities for Push and Pull Systems
Evaluating Performance and Providing Feedback.
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Short biography for Instructor:

Fred Heintz, CPIM, CIRM

Fred has extensive experience implementing ERP systems and discrete
applications, from a simple one plant manufacturing implementations to a
global single instance SAP ERP program. He has worked on over twenty
successful installations, with software for Distribution as well as the
Manufacturing Planning side of the business.

His ability to guide the organization through the changes required by new
software is enhanced by the ability to quickly grasp those business
processes crucial to the company’s success. Changing processes, while
keeping the business core competencies, is crucial to maximizing the
effectiveness of any software implementation.

Fred guides organizations skillfully through the cultural and organizational
changes required to implement new information systems.

Fred has a Bachelor of Science degree in Finance from Central
Connecticut State University where he graduated with high honors. He has
achieved both CPIM and CIRM certification, is an instructor and active
member of the Hartford Chapter of APICS.
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CPIM Primary References: Execution and Control of Operations
The Execution and Control of Operations review course uses the following
as primary references. Portions of these publications are cited in the class
and are recommended reading.

APICS
Stock#

Publication

Non
Member

Member

09604

CPIM Execution and Control of Operations Primary
References Series. Save 10% when you purchase the series!

Included in this series are:

Execution and Control of Operations Practice Questions Booklet
Execution and Control of Operations Reprints

Capacity Management

Just-in-Time: Making it Happen

Manufacturing Planning and Control Systems

Quality Planning and Analysis

$462.46

$365.85

09212

Execution and Control of Operations Practice Questions

$28.00

$19.00

05009

Execution and Control of Operations Reprints

$45.00

$30.00

03601

Capacity Management

$40.95

$33.58

03114

Just-in-Time: Making It
Unleashing the Power of Continuous Improvement

Happen

$55.00

$42.35

03406

Manufacturing Planning and Control Systems for Supply
Chain Management
Fifth Edition

$79.95

$61.56

03501

Production and

Second Edition

Inventory Management

$129.95

$100.06

03606

Quality Planning and
From Product Development

Fourth Edition

Analysis

through Use

$135.00

$121.50

09218

Execution and Control of Operations Practice Questions
CD-ROM

$30.00

$20.00

09128

Execution and Control of Operations Participant Guide
V2.2

Includes Practice Questions CD

Participant guides supporting CPIM courseware are not
intended for self-guided study, but are designed for
classroom interaction.

(Provided to class participants)

$125.00

$85.00

01103

APICS Dictionary NEW 12™ Edition
(Included in APICS membership)

$45.00

$25.00

09051

CPIM Exam Content Manual

$36.00

$24.00
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Directions:

The Metropolitan District Commission Training Center

125 Maxim Road Hartford, CT 06114
Office Telephone: 860-278-5850

From 1-84 West: Take Exit Ramp to 1-91 southbound. Go to Airport Road Exit. At end of
ramp, turn LEFT onto Airport Road. Proceed to next light and bear LEFT onto Maxim Road.
The driveway to the Training Center will be on your right shortly after you cross over the
railroad tracks.

From 1-84 East or Route 2 West: Take the Charter Oak Bridge Exit. Take the Brainard/Airport
Road Exit and bear LEFT. At end of ramp, turn LEFT onto Brainard Road. Brainard Road
becomes Maxim Road. The driveway to the Training Center will be on your right shortly after
you cross over the railroad tracks.

From 1-91 South: Take Airport Road Exit. At end of ramp, turn LEFT onto Airport Road.
Proceed to next light and turn LEFT onto Maxim Road. The driveway to the Training Center
will be on your right shortly after you cross over the railroad tracks.

From 1-91 North: Take the Brainard Road Exit to end (Chowder Pot Restaurant on your right).
At end of ramp, turn LEFT onto Brainard Road. Brainard Road becomes Maxim Road. The
driveway to the Training Center will be on your right shortly after you cross over the railroad
tracks.
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